
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 
 
 
 
 
 
 
 
 

LONDON BOROUGH OF CROYDON 
FORWARD PLAN 

NOTICE OF KEY DECISIONS 
 

To be taken under the Local Authorities (Executive Arrangements)  
(Meetings and Access to Information) (England)  

Regulations 2012 
 

19 DECEMBER 2023 TO 28 MAY 2025 
Published  
 



 
Notice is hereby given of: 
 

• key decisions (as defined within London Borough of Croydon’s Constitution) that will be taken by the Executive Mayor (or other decision 
maker) 
 

• confidential or exempt executive decisions that will be taken in a meeting from which the public will be excluded (for whole or part) 
 
A notice / agenda together with reports and supporting documents for each meeting will be published at least five working days (and in some 
instances sooner) before the date of the meeting. In order to enquire about documents availability and subject to any restriction on 
their disclosure, copies may be requested at Access Croydon, 8 Mint Walk, Croydon, CR0 1EA. 
 
Documents may be accessed electronically at www.croydon.gov.uk  
 
Formal notice is hereby given under The Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) 
Regulations 2012 that, where indicated (as ‘Fully Exempt’ or ‘Part Exempt’ on an item on this plan scheduled to be heard at that meeting), part of 
the meetings listed in this notice will be held in private because the agenda and reports for the meeting will contain confidential or exempt 
information under Part 1 of Schedule 12A to the Local Government (Access to Information) Act 1985 (as amended) and that the public interest in 
withholding the information outweighs the public interest in disclosing it. The likely reason for exemption is denoted on the plan by the number of 
the relevant paragraph from the Act. See overleaf for the relevant paragraphs. 
 
If you disagree with why a report is to be considered in private, you can tell us why by emailing Democratic.Services@croydon.gov.uk or writing 
to the Interim Head of Democratic Services, Bernard Weatherill House, 8 Mint Walk, Croydon, CR0 1EA. 
 
If representations are received at least eight working days before the date of the meeting, they will be published with the agenda together with a 
statement of the Council’s response. Any representations received after this time will be verbally reported and considered at the meeting. 
 
This notice supersedes all previous notices. 
 

http://www.croydon.gov.uk/
mailto:Democratic.Services@croydon.gov.uk


Paragraphs of Part 1 of Schedule 12A to the Local Government (Access to Information) Act 1985 (as amended) 
(Reason for the report to be considered in private) 

1. Information relating to any Individual 
2. Information which is likely to reveal the identity of an individual 
3. Information relating to the Financial and Business Affairs of any particular person (including the Authority holding that information) 
4. Information relating to any consultations or negotiations or contemplated consultations or negotiations in connection with any labour 

relations that are arising between the Authority or a Minister of the Crown and employees of or office holders under the Authority 
5. Information in respect of which a claim to legal professional privilege could be maintained in legal proceedings 
6. Information which reveals that the Authority proposes:- 

a. To give under any announcement a notice under or by virtue of which requirements are imposed on a person; or 
b. To make an Order or Direction under any enactment 

7. Information relating to any action taken or to be taken in connection with the prevention, investigation or prosecution of crime 
 
** Reports are classified as Open (where the full report is public), Exempt (where the full report is private in accordance with the paragraphs 
listed above), or Part Exempt (where there is both a public and private report in accordance with the paragraphs listed above). 
 
The decision making body/bodies or individual decision maker referred to throughout this document are as follows: 
 

CABINET 
Name Portfolio 
Mayor Jason Perry Executive Mayor 
Councillor Lynne Hale Statutory Deputy Mayor and Cabinet Member for Homes 
Councillor Jason Cummings Cabinet Member for Finance 
Councillor Maria Gatland Cabinet Member for Children and Young People 
Councillor Yvette Hopley Cabinet Member for Health and Adult Social Care 
Councillor Ola Kolade Cabinet Member for Community Safety 
Councillor Jeet Bains Cabinet Member for Planning and Regeneration 
Councillor Scott Roche Cabinet Member for Streets and Environment 
Councillor Andy Stranack Cabinet Member for Communities and Culture 
 
Or Council officer as indicated 

 

 
 



 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

London Borough of Croydon 
FORWARD PLAN OF KEY DECISIONS 19 December 2023 TO 28 May 2025 

 
Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
17th Jan 2024 

Public Health 
Nursing – 
Extension and 
variation of the 
Section 75 
Agreement 
 

Yes 
 
At the 12th July 
2021 Cabinet 
meeting, it was 
agreed to enter 
into a new s75 
Agreement for 
Public Health 
Nursing (PHN) – 
comprising Health 
Visiting (HV), 
School Nursing (SN) 
and the Family 
Nurse Partnership 
(FNP) programme - 
with Croydon 
Health Service 
(CHS), for the 
period 01 July 2021 
to 31 March 2028. 

The initial term of 
the contractual 
Agreement 
(contract) being 2-
years (to 31 July 
2023), with options 
to extend for 
further periods of 
2-years (to 31 July 
2025), plus 2-years 
(to 31 July 2027), 
plus 1-year (to 31 
March 2028), 
subject to 
satisfactory 
progress in 
performance and 
at the discretion of 
the Council. This 
method allows for 
3 break clauses in 
the contract to 
review service 
delivery and 
performance. 

The purpose of this 
report is to provide 
the information 
required to 
approve the 
extension and 
variation of the 
current Public 
Health Nursing 
Section 75 (s75) 
Agreement. The 
extension period 
request is to March 
2025, with a 
contract value of 
£6.494m + inflation 
per year. The 
varied service 
model will offer an 
Enhanced Health 
Visiting offer, in 
place of the current 
Family Nurse 
Partnership (FNP) 
programme, which 
will broaden the 
criteria for 
vulnerable families 
with complex 
needs, thereby 
ensuring a wider 
reach and making it 
even more 
inclusive and 
expand the Health 
Visiting programme 
to offer five 
different levels 
based on the needs 
of families. 

  

Corporate 
Director of 
Resources 
(Section 151) 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Christine 
Williams 

Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

6 Dec 2023 Progress update 
on tranche 1 
asset disposals, 
seeking approval 
for tranche 2 of 
asset for disposal 
and approval of 
the update of the 
Community Asset 
Transfer Policy 
 

Yes 
 

Cabinet Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Huw Rhys-Lewis Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

6 Dec 2023 Local 
Implementation 
Plan Healthy 
Streets Funding 
2024/25 
 

Yes 
 
The report is an 
update on the 
'Local 
Implementation 
Plan Healthy 
Streets Funding: 
2022/23 – 2024/25' 
considered by the 
Executive Mayor in 
Cabinet 25th 
January 2023. The 
new report 
recommends the 
programme to be 
submitted to TfL to 
release 2024/25 
Healthy Streets 
funding for 
Croydon. 

Cabinet Cabinet Member 
for Planning and 
Regeneration 
(Councillor Jeet 
Bains) 

Ian Plowright Open 
 

6 Dec 2023 2023-24 Period 6 
Financial 
Performance 
Report 
 

Yes 
 

Cabinet Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Allister Bannin Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

6 Dec 2023 Fees and 
Charges 2024-25 
 

Yes 
 

Cabinet Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Allister Bannin Open 
 

6 Dec 2023 Capital 
Programme and 
Capital Strategy 
2023-29 
 

Yes 
 

Cabinet Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Allister Bannin Open 
 

14 Feb 2024 HRA Business 
Plan and Budget 
Update 2024-25 
 

Yes 
 

Cabinet Cabinet Member 
for Homes 

Orlagh Guarnori Open 
 

14 Feb 2024 HRA Rent Setting 
2024-25 
 

Yes 
 

Cabinet Cabinet Member 
for Homes 

Orlagh Guarnori Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

6 Dec 2023 Future Options 
for Maintained 
Nursery Schools - 
Consultation 
outcomes report 
 

Yes 
 
Croydon Council 
consulted on future 
options for 
Maintained Nursery 
Schools as the 
current model is 
not financially 
viable, with some 
MNS with a rising 
deficit budget. The 
Council invited 
responses to the 
proposal to reduce 
the number of MNS 
within the borough 
via closure or 
amalgamation, 
including 
suggestions of 
feasible and 
sustainable model 
that can be 
delivered in the 
funding allocated 
by central 
government and 
how to deal with 
the deficit. The 
purpose of this 
report is to provide 
the Executive 
Mayor in Cabinet 
with the outcomes, 
together with 
suggestions 
received, from the 
informal 
consultation which 
commenced on 19 
September 2023 
and concluded on 
17 October 2023. 

Cabinet  Denise Bushay Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

6 Dec 2023 Housing Strategy 
 

Yes 
 
The report sets 
out the Councils 
direction for the 
next five years in 
relation to the 
provision of 
housing related 
services. This 
covers all forms 
of tenure 
including the 
management of 
Council Housing, 
Private Sector 
intervention, 
Housing 
Association 
liaison and those 
who have 
purchased their 
homes. 
Additionally, it 
sets out key 
priorities with 
regards to 
housing needs 
and 
homelessness as 
well as a long 
term plan for 
increasing the 
supply of housing 
in the Borough. 
  

Cabinet Cabinet Member 
for Homes 

Simon James Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

31 Jan 2024 Local Plan 
Review 
 

Yes 
 
A partial review of 
the adopted 
Croydon Local Plan 
2018 to ensure 
policies remain up 
to date. Likely topic 
areas that will be 
fully or partly 
reviewed form part 
of the partial review 
include (but are not 
limited to): 
Strategic vision for 
Croydon Strategic 
policies on homes, 
employment, 
transport, and 
environment & 
climate change 
Transformation of 
the Purley Way 
area Supporting 
the renewal of 
Croydon town 
centre Supporting 
the upgrade of the 
Brighton Mainline 
Development 
management 
policies on urban 
design & character, 
housing, 
employment & 
retail, Green Grid, 
and transport 
Allocation of sites 
for development 

Cabinet Cabinet Member 
for Planning and 
Regeneration 
(Councillor Jeet 
Bains) 

Julia Dawe Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

31 Jan 2024 Croydon Town 
Centre 
Regeneration 
Programme and 
Growth Zone 
annual budget 
and programme 
FY 24/25. 
 

Yes 
 
1. This report 
provides an update 
on the status of the 
Croydon Town 
Centre 
regeneration 
programme. 2. This 
report also sets out 
proposals for the 
annual Growth 
Zone budget and 
high level 
programme for 
2024/25. It reflects 
the Mayor’s 
Business Plan 
2022 – 2026, the 
need to support the 
approach to 
recovery and 
renewal of Croydon 
town centre. The 
Growth Zone 
income is ring 
fences by the 
Statutory 
Instrument and 
provides an 
additional funding 
source. Therefore, 
positively 
contributing to the 
Council’s financial 
position. 

Cabinet Cabinet Member 
for Planning and 
Regeneration 
(Councillor Jeet 
Bains) 

Steve 
Dennington 

Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

31 Jan 2024 Dedicated 
Schools Grant - 
Budget Allocation 
to Schools for 
2024/25 
 

Yes 
 
One of the key 
governance 
arrangements in 
setting the annual 
schools budget is 
to seek political 
approval. The is 
requirement from 
the DfE is that the 
local authority 
must submit the 
budget to cabinet 
for final approval.  

Cabinet Cabinet Member 
for Children and 
Young People 
(Councillor Maria 
Gatland) 

Shelley Davies Open 
 

31 Jan 2024 2023-24 Period 7 
Financial 
Performance 
Report 
 

Yes 
 

Cabinet Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Allister Bannin Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

14 Feb 2024 The Future of the 
Experimental 
Healthy 
Neighbourhoods 
 

Yes 
 
The report  
provides detail of 
the monitoring 
exercise which 
relates to the 
experimental 
healthy 
neighbourhoods., 
it outlines some 
of the benefits 
which have 
accrued as a 
result of the 
measures 
introduced  under 
experimental 
powers  from 30 
Sept 2022. The 
decision by 
Cabinet is 
whether after 
considering the 
outcome of the 
experimental 
schemes to make 
six  schemes 1) 
permanent or to 
remove the 
schemes, 2) if the 
decision to make 
them permanent  
whether to 
proceed with 
engagements 
with the 
community  for 
any adjustments 
as appropriate., 
and 3) to 
recommend the 
removal of one 
scheme. 
  

Cabinet Cabinet Member 
for Streets and 
Environment 
(Councillor Scott 
Roche) 

Abu Barkatoolah Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

27 Mar 2024 PMI General 
Building Works 
Contract 
Extension 
 

Yes 
 
The report aims at 
recommending an 
extension to the 
current General 
Build Works 
Contract (GBW) 
delivering planned 
maintenance 
programme of 
Kitchen and 
Bathroom 
upgrades and 
refurbishments, 
Street roofs, MAU 
and Communal 
flooring. •The GBW 
contract was let on 
the 1st April 2016 
for 14 years 
(5+3+3+3), 
following a 
compliant 
competitive 
procurement 
exercise. •The 
contract was 
awarded at a total 
contract value 
range of £160m - 
£210m, with an 
annual value of 
£10m - £12m 
maximum. •The 
Council has the 
option of no-fault 
termination clause 
of 12 months and 
18 months from the 
contractor 
perspective. •This 
is a second 
extension as an 
initial extension of 
3 years is due to 
expire 31st March 
2024. 

Cabinet Cabinet Member 
for Homes 
(Councillor Lynne 
Hale) 

Kevin Hartshorn Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
23rd Jan 2023 

Corporate 
Insurances 
Contract Awards 
 

Yes 
 
This report seeks 
approval for the 
award of 
corporate 
insurance 
contracts which 
include recharged 
premiums for 
commercial 
property 
leaseholders and 
leaseholder Right 
to Buy (RTB) 
insurance 
arrangements. 
Croydon Council 
have run a tender 
on behalf of the 
London Insurance 
Consortium. 
  

Corporate 
Director of 
Resources 
(Section 151) 

Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Malcolm Davies Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
27th Feb 2023 

Contract Award 
for Healthwatch 
Croydon Service 
 

Yes 
 
The report 
describes the 
tender and 
evaluation process 
carried out to 
identify the 
Preferred Bidder in 
order to award the 
contract for the 
statutory 
Healthwatch 
Croydon service. 
The report asks for 
a decision to 
approve the 
contract award to 
the recommended 
Preferred Bidder. 
  

Corporate 
Director of 
Adult Social 
Care & Health 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Karen Handy Part exempt 
 

Not before 8th 
Apr 2023 

Passenger 
Transport Minibus 
Contract - Ad Hoc 
Mini-Bus Routes -
Procurement 
Strategy Report 
 

Yes 
 

Cabinet 
Member for 
Homes 

Cabinet Member 
for Homes 

Daniel Shepherd Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 8th 
Apr 2023 

Street Outreach 
and Resettlement 
Service -
Procurement 
Strategy 
 

Yes 
 

Cabinet 
Member for 
Homes 

Cabinet Member 
for Homes 
(Councillor Lynne 
Hale) 

Beatrice Cingtho-
Taylor 

Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 3rd 
May 2023 

Older People 
Care and Support 
Provision - 
Extension 
 

Yes 
 
Extend the existing 
care and support 
provision contracts 
with the following 
providers for a 
period of up to 6 
months, from 1st 
April 2023 – 30th 
September 2023, 
to enable continuity 
of statutory service 
delivery for 
vulnerable 
residents placed 
within the three PFI 
care homes and 
one PFI Extra Care 
scheme.  
  
Care UK  
London Care 
  
The total cost of a 
6 month extension 
would be 
£3,653,696.71 and 
would affect more 
than 2 wards. The 
extension would 
enable the current 
procurement 
process to be 
concluded without 
interruption in 
service provision. 

Corporate 
Director of 
Adult Social 
Care & Health 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Ami Patel Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
26th Apr 2023 

Request for 
approval to 
Dispose of Lion 
Green Road 
Development 
 

Yes 
 
This report 
requests approval 
from the Council , 
acting as Lender, 
to allow Brick by 
Brick Croydon Ltd 
(BBB) to bulk 
dispose of 
residential units at 
Lion Green Road 
(Red Clover 
Gardens) 
development at 
less that the market 
value and in 
accordance with  
the Funding Facility 
Agreement.  
The report includes 
exempt and 
commercially 
sensitive 
information relating 
to the financial 
affairs of the 
Council, BBB and 
other third parties 
and that could 
potentially affect 
their respective 
commercial 
position and 
therefore are 
contained in the 
Part B of the report. 
The Council has a 
key objective to 
wind down the 
activities of BBB 
and this will only be 
achieved once all 
developed units 
within BBB have 
been disposed of at 
the best 
consideration 
possible 
considering current 
market conditions. 
Red Clover 
Gardens 
development is 
expected to reach 
practical 
completion soon, 
and it is expected 
the exchange for 
the sale will be 
completed within a 
few days of this 
date.  
  

Corporate 
Director of 
Resources 
(Section 151) 

Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Nish Popat Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
18th May 2023 

Extension and 
variation of Public 
Health Primary 
Care Contracts 
 

Yes 
 
The report seeks a 
variation for a 2 
year extension with 
the current 
providers for the 
following contracts 
that are delivered 
in Primary Care 
Settings: 

1. NHS Health 
Checks 

2. Long Acting 
Reversible 
Contracepti
on (LARC) 

3. Enhanced 
Sexual 
Health 
Service 

4. Chlamydia 
Screening 

The maximum 
budgeted value for 
this extension is 
£1,406,000. 
The proposal is to 
obtain a 2 year 
extension to allow 
enough time to 
scope new contract 
arrangements. 
  

Executive 
Mayor 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Donna Cudmore Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
18th May 2023 

Award of Contract 
for the Fire Risk 
Assessment 
Consultancy 
Services 
 

Yes 
 
To support the 
recommendations 
for an award of 
contract to the 
preferred tenderer 
for the delivery of 
key service in 
ensuring safety of 
residents and 
compliance with 
legislation and 
Council’s policy. 
Award of Fire Risk 
Assessor contract 
to deliver quality 
Fire Risk 
Assessments to 
Council properties, 
and provision of 
impartial advice on 
report findings, 
aimed to support 
the varied needs of 
the property 
portfolios for 
housing, corporate 
and school 
buildings. Whilst 
ensuring it meets 
the Council’s 
ongoing 
requirements to 
comply with the 
Regulatory Reform 
(Fire Safety) Order 
2005, Fire Safety 
Act 2021, Fire 
Safety (England) 
Regulations 2022. 
  
The delivery of this 
service will align 
with the Council’s 
Fire Safety Policy 
which states: 
•           Ensuring 
properties 
containing Council 
homes have 
current Fire Risk 
Assessments with 
all 
recommendations 
actioned (e.g., 
covering communal 
areas, etc.)  
•           Ensuring 
Fire risk 
assessments are 
reviewed following 
significant changes 
or any fire events in 
properties 
containing Council 
homes. 
  

Executive 
Mayor 

Cabinet Member 
for Homes 
(Councillor Lynne 
Hale) 

Sam Pullen Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
18th May 2023 

Procurement of 
Housing 
Professional 
Consultancy 
Services 
 

Yes 
 
To set out the 
recommendations 
and actions to be 
taken for the 
procurement of a 
Housing 
Professional 
Consultancy 
Service (Service 
Provider) to work 
alongside Croydon 
to undertake duties 
in line with the 
Construction 
(Design and 
Management) 
Regulations 2015, 
Building Safety Act 
2022, Fire Safety 
Act 2021, Fire 
Safety (England) 
Regulations 2022, 
Building 
Regulations and 
any other statutory 
regulations and 
requirements 
including PAS 2035 
requirements / 
recommendations 
(including future 
updates) for the 
Planning, Pre-
construction, 
Delivery, and 
Management of 
Croydon’s Housing 
Assets. 
  

Executive 
Mayor 

Cabinet Member 
for Homes 
(Councillor Lynne 
Hale) 

Hannah Ojo Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
25th May 2023 

CCTV Supply, 
Installation & 
Maintenance 
 

Yes 
 
The report 
recommends the 
strategy/plan 
regarding the 
procurement of a 
supplier(s) to 
provide CCTV 
installation and 
maintenance 
services for the 
public space 
systems, systems 
at housing 
premises, (multi-
storey) car parks 
and other small 
systems including 
cemeteries. 
The duration of 
the contract is to 
be for five years 
with a break 
clause after three 
to allow the 
services to be 
reviewed and re-
procure, if 
required, and an 
estimated total 
contract value of 
£2,546,000. 
 

Cabinet 
Member for 
Community 
Safety 

Cabinet Member 
for Community 
Safety (Councillor 
Ola Kolade) 

Christopher 
Rowney 

Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
17th Jun 2023 

Floating Support 
Hub & Spoke 
service for people 
with learning 
disabilities and or 
physical disability 
 

Yes 
 
Extend the 
existing provision 
currently 
delivered by 
KeyRing for a 
period of 15 
months from 1st 
July 2023 – 30th 
September 2024.   
  
The total cost of a 
15-month 
contract 
extension and 
variation would 
be £615,750 and 
would affect more 
than 2 wards. 
  

Executive 
Mayor 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Annamika 
Koomoshan 

Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
25th Jun 2023 

Arboricultural 
Services and 
Maintenance 
(Trees and 
Woodlands) 
 

Yes 
 
The approved 
contract award to 
Glendale 
Countryside Ltd 
for the provision 
of an 
arboricultural and 
maintenance term 
service contract 
over a period of 5 
years with an 
option to extend 
for up to five 
periods of twelve 
months (to a 
maximum of 
10yrs)  with 
maximum total 
value £3,875,000 
exclusive of VAT. 

  
The procurement 
has followed the 
appropriate 
procurement 
processes with  
closeworking with 
both the Council’s 
procurement 
team, their 
technical advisor 
and external legal 
advisor to ensure 
compliance with 
both PCR and the 
Council’s Tenders 
and Contract 
Regulations 
(TCR). The 
current supplier 
has been in 
Service since 
2008 and the 
contract has 
reached the 
maximum 
extension limit 
and the 
incumbent 
supplier has  now 
handover the 
management of 
the arboricutural 
to Glendale Ltd. 
The new contract 
allows for the 
Authority to have 
a more robust 
contract 
management 
element, build on 
lessons learned 
and prioritises’ 
risk to meet our 
Duty of Care 
whilst meeting the 
financial 
challenges facing 
the Authority as 
well as the 
statutory duty and 
support the 
Council corporate 
priorities for our 
borough: 

  

Corporate 
Director of 
Sustainable 
Communities, 
Regeneration 
& Economic 
Recovery 

Cabinet Member 
for Streets and 
Environment 
(Councillor Scott 
Roche) 

Paul Dalton Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
28th Jun 2023 

Stock Condition 
Survey (SCS) 
 

Yes 
 
This report is to 
get approval for 
the award of a 
contract called off 
from the South 
East Consortium 
(SEC) Framework 
(Lot 10) Stock 
Condition 
services, to carry 
out stock 
condition surveys 
/reports to 100% 
of the housing 
stock over a 
period of 5 (4+1) 
years, for the 
maximum 
contract value to 
bidder (A) 
named/stated in 
the Part B. 
  
This report sets 
out the award of a 
Stock Condition 
Survey contract 
which will create 
visibility of the 
condition of the 
Council’s Housing 
Revenue Account 
(HRA) stock, 
providing a robust 
evidential base for 
future investment 
and its value.  
This will also 
support the 
Council’s Housing 
priority that every 
home will meet 
the Decent 
Homes Standard. 
  
On 6th July 2022, 
the Contracts and 
Commissioning 
Board (CCB) 
endorsed the 
recommended 
procurement 
strategy for 
delivery of the 
Stock Condition 
Surveying 
services contract 
in accordance 
with the approved 
procurement 
strategy report 
(ref: CCB1756/22-
23). 
  
On 12th December 
2022 the Contracts 
and 
Commissioning 
Board (CCB) 
approved the 
recommendation to 
award the contract 
to Bidder B. 
  
In December 2022 
(CCB 
Ref:CCB1775/22-
23) initial 
introductory and 
mobilisation 
meetings were held 
with Bidder B, upon 
conclusion it 
became apparent 
that Bidder B could 
not commit to the 
timescales and it 
proved difficult to 
agree contract 
requirements with 
them that were part 
of the ITT 
documents and set 
out in our initial 
meetings with 
them. 
  
During this time, 
Bidder B then 
contacted the Head 
of Service for Asset 
Planning and 
Capital Delivery on 
3rd February and 
expressed their 
intention to 
withdraw from the 
SCS contract – 
with no fault on 
either side, they 
then confirmed this 
in writing on 8th 
February. 
  
Following 
withdrawal of the 
first placed bidder 
the framework 
providers have 
confirmed it is 
acceptable for LBC 
to approach the 
second-place 
bidder.  LBC have 
double checked the 
evaluation scores 
to ensure they are 
correct. 
  
The Housing Asset 
Planning team met 
with Bidder A and 
they were happy to 
proceed with 
Croydon based on 
the what was set 
out within the ITT 
pack.  As the 
contract award 
process had been 
originally awarded 
to Bidder B, this 
meant the 
company could not 
start straight away 
and requested time 
to allocate 
sufficient resources 
as they had now 
been deployed to 
other contracts but 
they could mobilise 
in May and kick off 
the contract in June 
2023. 
  
This contract is 
fully HRA funded 
and will be paid for 
from the Capital 
Programme. 
  

Corporate 
Director of 
Housing 

Cabinet Member 
for Homes 

Kevin Hartshorn Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 7th 
Jul 2023 

Grounds 
Maintenance - 
Vehicle and Plant 
Procurement 
 

Yes 
 
Procurement of 
Grounds 
Maintenance 
Vehicles 

Corporate 
Director of 
Sustainable 
Communities, 
Regeneration 
& Economic 
Recovery 

Cabinet Member 
for Streets and 
Environment 
(Councillor Scott 
Roche) 

Daniel Shepherd Part exempt 
 

Not before 3rd 
Aug 2023 

Passenger 
Transport DPS 
Extension 
 

Yes 
 
To request the 
take up of a 2 
year permitted 
extension of the 
Passenger 
Transport DPS. 
This report will 
also seek to 
change the 
reporting 
arrangements to 
reduce resource 
requirements and 
therefore requires 
a Mayor decision. 

Executive 
Mayor 

Cabinet Member 
for Streets and 
Environment 
(Councillor Scott 
Roche) 

Jackie Wright Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
10th Aug 2023 

Extension of the 
Electrical and 
Mechanical 
Contract 
 

Yes 
 
The request for a 
key decision 
reference in 
compliance with 
the Council’s 
Democratic 
Regulation for 
any services or 
works over 
£500,000 to be 
notified as a key 
decision. 
This is to support 
the extension of 
contract to the 
Council’s existing 
Electrical and 
Mechanical PMI 
contract to  AJS 
Ltd Electrical for a 
second term of 36 
months from 1st 
April 2022 to 31st 
March 2025 for 
the delivery of 
key service in 
ensuring safety of 
residents and 
compliance with 
legislation and 
Council’s policy. 
  
  
In line with the 
award of contract 
approved by 
Cabinet on the 
20th of October 
2016 (Ref: 
1176/16-17) in 
which contract 
was awarded for 
initial 5 years with 
extension options 
for additional 9 
years at 
(5+3+3+1+1+1), 
to date AJS Ltd 
have successfully 
delivered the first 
term of the 
contract.  
  
The scope of 
works comprises 
of 
planned/cyclical/a
d-hoc electrical-
based 
maintenance and 
improvements to 
housing 
education and 
social care 
buildings. The 
workstreams 
include: 
  
-           Rewires 
-           Electrical 
test and 
inspection 
(communal/dome
stic) 
-           
Replacement/Ne
w Emergency 
Lighting 
-           
Replacement/Ne
w Door Entry 
Systems 
-           
Replacement/Ne
w Warden Alarms 
-           Lateral 
Mains 
-           Automatic 
opening vents 
-           Dry 
Risers 
-           Disabled 
Adaptations 
-           
Emergency 
lighting 
-           Lightning 
conductors 
-           Fire 
Alarms 
-           Smoke 
Detectors 
-           
Firefighting 
equipment 
-           Warden 
Alarms 
  
In order to 
support the 
Council’s landlord 
responsibilities, 
and enable the 
Council to 
continue to meet 
its statutory 
obligations over 
the next three 
years, and deliver 
priority planned 
maintenance and 
improvement 
works to its 
housing assets. 

Corporate 
Director of 
Housing 

Cabinet Member 
for Homes 
(Councillor Lynne 
Hale) 

Niall O’Rourke Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
10th Aug 2023 

Extension of 
Contract for the 
Echelon 
Partnering 
Services 
 

Yes 
 
The request for a 
key decision 
reference is in 
compliance with 
the Council’s 
Democratic 
Regulation for 
any services or 
works over 
£500,000 to be 
notified as a key 
decision. 
This is to support 
the extension of 
contract to the 
Council’s existing 
Electrical and 
Mechanical PMI 
contract to  AJS 
Ltd Electrical for a 
second term of 36 
months from 1st 
April 2022 to 31st 
March 2025 for 
the delivery of 
key service in 
ensuring safety of 
residents and 
compliance with 
legislation and 
Council’s policy. 
  
In line with the 
award of contract 
approved by 
award of contract 
to Echelon 
Consultancy Ltd, 
approved by CCB 
1st June 2017 
(Ref: 
CCB1244/17-18) 
and Cabinet on 
4th August 2017 
(Ref: 27.17.HRP) 
included an initial 
contract term of 
five years with the 
option to extend 
for a further three 
years for the 
second term, up 
to a maximum of 
14 years of 
(5+3+3+1+1+1). 
  
The scope of 
works comprises 
of 
planned/cyclical/a
d-hoc electrical-
based 
maintenance and 
improvements to 
housing 
education and 
social care 
buildings. The 
workstreams 
include: 
  

i)                 

Attendi
ng and 
support
ing the 
quarterl
y 
Strategi
c Core 
Group 
Meetin
gs for 
each of 
the 

TPC related 
Contracts 
(Strategic 
Core Group is 
a term used to 
describe the 
meeting 
attended by 
those 
ultimately 
responsible 
for the 
contract and 
its strategic 
delivery e.g., 
Director and 
Head of 
Service level 
and contractor 
counterparts).  

  
ii)                

Support
ing the 
Annual 
Open 
Book 
Audits 
and 
reviews 
(includi
ng 
provisio
n of a  

document to 
report on the 
findings and 
recommendati
ons). This 
refers to those 
audits 
undertaken as 
set out in 
contractual 
documents 
aiming to 
review; 
identify 
efficiencies or 
savings and 
operation of 
the ‘open 
book’ pricing 
mechanism.  

  
iii)                     

Support
ing the 
annual 
perform
ance 
reviews 
and 
improv
ement 
plans 

  
iv)              

Facilitat
ing the 
annual 
review 
of key 
docum
ents 
includin
g the 
KPI 
handbo
ok to 
reflect 

      e.g., changes 
to budgets and 
therefore 
programmes to 
be delivered, 
enhancement or   
      substitution of 
KPI targets or 
other key drivers 
for the year 
ahead.  
  
 v) Facilitating 
performance 
reviews in 
advance of 
contract break 
periods to 
consider options 
relating to 
contract 
extensions or 
termination.  
   vi) Additional 
Services 
•Providing 
capacity to 
support the re-
commissioning 
and procurement 
of contracts.  
•Facilitation of 
workshops 
including with 
residents 
(including any 
provision of 
relevant  reports)  
•Providing advice 
as and when 
required e.g.in 
relation to 
Remedial Action 
Plans where 
performance may 
not be at the 
minimum 
acceptable level; 
End of year and 
or Open Book 
audits and 
reviews (including 
provision of 
relevant reports)  
•Other necessary 
and relevant 
activities that may 
require the input 
of the Partnering 
Advisor.  
  
In order to 
support the 
Council’s landlord 
responsibilities 
and enable the 
Council to 
continue to meet 
its statutory 
obligations over 
the next three 
years, and deliver 
priority planned 
maintenance and 
improvement 
works to its 
housing assets. 
  
  

Corporate 
Director of 
Housing 

Cabinet Member 
for Homes 
(Councillor Lynne 
Hale) 

Kevin Hartshorn Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 21st 
Aug 2023 

Award of Contract 
for the Lift 
Maintenance and 
Refurbishment 
Services Ltd. 
 

Yes 
 
The request for a 
key decision 
reference is in 
compliance with 
the Council’s 
Democratic 
Regulation for any 
services or works 
over £500,000 to 
be notified as a key 
decision. 
This is to support 
the extension of 
contract to the 
Council’s existing 
Lift Maintenance 
and Refurbishment 
Services contract 
to Guideline Lift Ltd 
for delivery of 
refurbishment and 
servicing contract, 
a second term of 
36 months from 1st 
April 2022 to 31st 
March 2025 for the 
delivery of key 
service in ensuring 
safety of residents 
and compliance 
with legislation and 
Council’s policy. 
  
  
In line with the 
award of contract 
approved by 
Cabinet on the 19th 
September 2016 
(Key Decision Ref 
23/16/CAB), in 
which contract was 
awarded for initial 5 
years with 
extension options 
for additional 9 
years at 
(5+3+3+1+1+1), to 
date Guideline Lift 
Ltd have 
successfully 
delivered the first 
term of the 
contract.  
  
The scope of works 
comprises of 
planned/cyclical/ad
-hoc Lift 
Maintenance and 
Refurbishment 
Services, 
maintenance and 
improvements to 
Assets across 
Corporate,  
housing education 
and social care 
buildings. The 
workstreams 
include: 
  
-           Lift 
Refurbishment 
-           Lift 
Servicing and 
maintenance 
-           
Replacement/New 
Door Entry 
Systems 
-           Parts 
replacement and 
certification Service 
  
In order to support 
the Council’s 
landlord 
responsibilities and 
enable the Council 
to continue to meet 
its statutory 
obligations over the 
next three years, 
and deliver priority 
planned 
maintenance and 
improvement works 
to its housing 
assets. 
  

Cabinet 
Member for 
Homes 

Cabinet Member 
for Homes 
(Councillor Lynne 
Hale) 

Niall O’Rourke Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 21st 
Aug 2023 

Award of Hard 
FM Term 
Maintenance and 
Construction 
Services 
Contract: 
Corporate 
Property Estate 
 

Yes 
 
The Council 
operates a FM 
building 
maintenance and 
repairs service for 
the upkeep of the 
Councils corporate 
non-Housing 
estate. The service 
has been provided 
via two 7-year term 
maintenance 
contracts, for 
building and 
mechanical and 
electrical (M&E) 
respectively. Both 
contracts expired in 
July 2023 and will 
be subject to 
extension until 31st 
March 2024. A new 
single integrated 
contract –  covering 
both M&E and 
building fabric 
works - is being 
procured to 
commence upon 
expiry of the 
aforementioned  
extensions on 1st 
April 2024 for a 
maximum term of 7 
years with a break 
option after 5 
years.  
  
The new contract 
will enable the 
Council to satisfy 
its statutory 
compliance 
obligations, keep 
its building and 
property assets 
operationally safe 
and fit for purpose, 
and enable delivery 
of high priority 
capital 
improvements.  It 
will enable the 
Council to manage 
essential 
programmes of 
work expediently 
through a new 
contract which will 
offer good value for 
money at 
competitive market 
rates to a high-
quality standard of 
performance. 
  
The procurement 
had been 
undertaken through 
the Crown 
Commercial 
Services 
framework to 
mitigate significant 
risks in the current 
marketplace from 
inflation, supply 
chain disruptions, 
workforce 
shortages, and 
continued 
pandemic/health 
crises affecting 
tender response 
rates.  
  
This report seeks 
approval of the 
award of the 
contract for the 
delivery of Hard FM 
Term Maintenance 
and Construction 
Services with an 
estimated total 
overall contract 
value of £44.1M. 

Corporate 
Director of 
Resources 
(Section 151) 

Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

George Ogunsiji Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
28th Sep 2023 

Adult Homes for 
the Future PFI: 
Older People 
Care and Support 
Provision 
Extension 
 

Yes 
 
Extension of the 
existing contract 
for the Older 
People Care and 
Support provision 
at Heavers Court, 
Addington 
Heights, Langley 
Oaks until 31st 
March 2024. 
  

Corporate 
Director of 
Adult Social 
Care & Health 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Ami Patel Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
13th Oct 2023 

Joint Children's 
Speech and 
Language 
Therapy and 
Occupational 
Therapy 
 

Yes 
 
The Council and 
the Integrated 
Commissioning 
Board (ICB) are 
looking to jointly 
commission 
support for 
children and 
young people 
with Speech, 
Language and 
Communication 
Needs (SLCN) 
and Occupational 
Therapy (OT) 
Needs in 
Croydon. This 
joint contract 
provides statutory 
and acute health 
provision across 
schools, health, 
and social care. 
It is intended that 
a new joint 
commissioning 
strategy will 
improve the 
quality, 
effectiveness, 
and efficiency of 
services for 
children, young 
people, and 
young adults with 
therapy needs. 
This will enable 
the best possible 
health, education, 
and social care 
outcomes to be 
achieved within 
the available 
resources, 
developing strong 
partnerships with 
local agencies 
and service 
providers.    
The decisions 
required are to: 

•        Agree the re-
procurement 
strategy. 

Approve the 
necessary 
Council 
resources. 
  
  
Delegated 
authority to 
Cabinet Member 
for Children and 
Young People, 
Councillor Maria 
Gatland, via 
September 27th 
Cabinet’s Annual 
Procurement Plan 

Cabinet 
Member for 
Children and 
Young People 

Cabinet Member 
for Children and 
Young People 
(Councillor Maria 
Gatland) 

Chris Bush Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
18th Oct 2023 

Training Service 
Provider - 
employees 
 

Yes 
 
As an organisation 
we continue to face 
significant financial 
challenges that 
require urgent 
action. The Mayor’s 
Business Plan and 
requirements 
identified through 
the Council’s 
People & Cultural 
Transformation 
Strategy (PCTS) 
drive the need to 
refocus and re-
energise the entire 
workforce to 
provide better 
services for 
residents and 
customers. 
  
To that end this 
report seeks 
approval to award 
2 contracts for the 
provision of 
managed learning 
and development 
services. With one 
contract for a 
delivery partner 
and a contract for a 
strategic partner, 
delivering niche 
consulting 
expertise and 
capacity to support 
the Learning & 
Organisation 
Development 
function. 
  
Delegated authority 
to Corporate 
Director of 
Resources (Section 
151), Jane West, 
via September 
27th Cabinet’s 
Annual 
Procurement Plan. 

Corporate 
Director of 
Resources 
(Section 151) 

Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Grace Addy Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 8th 
Nov 2023 

Advocacy 
Commissioning & 
Procurement 
Strategy Report 
 

Yes 
 
This report seeks 
approval to 
commence the 
procurement of a 
new Advocacy 
Service to ensure 
the council meets 
its statutory duty in 
providing an 
Advocacy Service 
under the Care Act 
2014 and Care and 
Support Advocacy 
Service 
Regulations 2014 
from the 1st of 
October 2024. 
Approve the 
commissioning 
intentions and 
procurement 
strategy which are 
in line with 
Croydon’s Tender 
& Contracts 
Regulations and 
PCR 2015, detailed 
in this report, for 
the 
recommissioning of 
Croydon’s statutory 
Advocacy Service 
for a period of 7 
years for a 
maximum 
estimated total 
contract value of 
£2,263,631. 

Cabinet 
Member for 
Health and 
Adult Social 
Care 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Thomas Taylor Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 8th 
Nov 2023 

CES 
Collaboration 
agreement 
 

Yes 
 
This report 
recommends the 
approval of the 
updated 
collaboration 
agreement 
between the 
boroughs of 
Croydon, Sutton, 
and Merton 
(Partners) relating 
to the Community 
Equipment 
Shared Service 
Framework 
(CESSF). 

  
The collaboration 
agreement 
relating to the 
CESSF that has 
been in place 
since 2011, has 
been reviewed 
and updated to 
be made 
compliant with the 
Public Contract 
regulations 2015. 
  

Corporate 
Director of 
Adult Social 
Care & Health 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Paul Kouassi Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
20th Oct 2023 

Procurement 
Award for a 
Strategic Delivery 
Partner for Adults 
Social Care 
 

Yes 
 
The report follows 
on from an earlier 
procurement 
strategy report 
[previous kdn 
reference to be 
inserted] and 
recommends the 
award of a  two-
phase contract for 
a strategic deliver 
partner to support 
the Adult Social 
Care and Health 
Directorate to 
deliver the 
transformation 
and savings 
required over the 
next 3 years. The 
programme of 
work to be 
delivered will 
enhance the pace 
of delivery within 
the existing 
Strategic 
Managing 
Demand 
programme. 
  
The Adult Social 
Care and Health 
Directorate will 
have saving 
requirements 
within the new 
2024-27 Medium 
Term Financial 
Strategy (MTFS) 
for the Council. 
The requested 
procurement of a 
strategic delivery 
partner within this 
report is a core 
strategy for the 
directorate to 
identify and 
enable evidenced 
savings to be 
agreed and 
delivered; as well 
as a substantial 
transformation of 
the core service 
model. 
  

Cabinet 
Member for 
Health and 
Adult Social 
Care 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Richard Eyre Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 
23rd Dec 2023 

Regina Road 
Professional 
Service - 
Architects 
 

Yes 
 
The Regina Road 
re-development 
scheme is (as 
currently 
proposed) as 
£100m>£130m 
construction of 
380 dwellings 
across 3 phases 
across 3 years of 
build, planned to 
commence on 
site in December 
2024. 

The scheme is 
both a housing 
priority as it 
replaces 3 1960s 
system built tower 
blocks and 
maisonettes all of 
which are unfit for 
habitation to be 
replaced by a 
vibrant, modern, 
well designed 
development of 
social, affordable 
rent and private 
homes. 

A full-service 
architect is 
required to lead 
the scheme 
through detailed 
design, planning, 
and then into the 
construction 
phases. 

The Public 
Contract 
Regulations 2015 
together with the 
Council’s 
Standing Orders 
demand that a 
competitive 
procurement is 
undertaken to 
select the 
Architect (being 
an architectural 
practice). The 
procurement is 
being carried out 
using the South 
East Consortium 
Framework which 
has eight highly 
qualified, 
experienced and 
reputable firms on 
its award list.  

A single firm will 
be selected by 
the final week of 
November and 
the competition 
assured – after 
which the team 
seek to an 
immediate award. 
This submission 
gives advance 
notice of that 
action to award 
and we, the 
team, would 
seek to prepare 
for the result of 
the competition 
and then revert 
with a detailed 
briefing at the 
end of 
November to 
seek to allow the 
architect to take 
up their role, 
and take over 
any existing 
design work in 
early December. 
This is therefore 
a briefing to 
allow forward 
notice of those 
decision papers 
coming 
forwards. 
The rationale 
behind the 
urgency and 
effective 
advanced 
warning is that 
now that the team 
is staffed the 
sequencing of 
events needs to 
be accelerated in 
both (a) the 
timetable and 
start / hand over 
of site / 
demolition of the 
first tower block 
are to be 
accomplished by 
the 1st December 
2024 deadline, 
and  deadline (b) 
to achieve both 
value-for-money 
and design 
excellence the 
Architect (and the 
QS under a 
separate 
submission) need 
to be in place 
sooner than 
originally 
modeled in order 
to support the 
optimal 
competitive 
procurement  of 
the Contractor. 
  

Corporate 
Director of 
Housing 

Cabinet Member 
for Homes 
(Councillor Lynne 
Hale) 

Robin Smith Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 6th 
Dec 2023 

Community Hubs 
- Libraries 
Transformation 
 

Yes 
 

Executive 
Mayor 

Cabinet Member 
for Culture & 
Regeneration 

Stephanie 
Wilson 

Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 7th 
Dec 2023 

Homes for the 
Future as Centres 
of Excellence 
(PFI Older People 
Residential Care 
Homes) 
 

Yes 
 
The report 
outlines the 
procurement 
strategy to 
procure a delivery 
and design 
partner for the 
three residential 
and nursing 
homes under the 
Adult Homes for 
the Future PFI 
agreement – 
Heavers Court, 
Addington 
Heights and 
Langley Oaks. As 
part of this 
strategy, an 
extension is being 
requested to 
enable continuity 
of services in the 
interim, whilst the 
commissioning 
and procurement 
exercise is 
undertaken.  

Cabinet 
Member for 
Health and 
Adult Social 
Care 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Ami Patel Part exempt 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

28 Dec 2023 Extension and 
Variation of Asset 
Based Floating 
Support Contract 
for People with 
Mental Health 
Needs 
 

Yes 
 
The purpose of 
the report is to 
request an 
extension by way 
of variation in line 
with Croydon’s 
Tender & 
Contract 
Regulations 30.3 
for the Asset 
Based Housing 
Support Service 
with the provider 
Hestia for a 
period of 11 
months from 1st 
November 2023 – 
30th September 
2024 beyond the 
original contract 
term. 
The service 
provides support 
services to 
vulnerable 
Croydon 
residents of over 
the age of 18 
years with Mental 
Health needs who 
require housing 
related support. 
The contract 
supports adults to 
maintain their 
tenancies and 
avoid crisis 
escalation. The 
service provides 
one to one 
support to 
individuals for a 
period of time to 
help during a 
period of 
difficulty. 
  
The extension 
period will be 
used to design a 
specification for a 
new support 
service that aligns 
with local and 
national strategic 
priorities and 
incorporates 
service users with 
both learning 
disabilities and 
mental health. 
  

Corporate 
Director of 
Adult Social 
Care & Health 

Cabinet Member 
for Health and 
Adult Social Care 
(Councillor Yvette 
Hopley) 

Shirley Moyes Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

Not before 8th 
Jan 2024 

ICT End User 
Services Contract 
Direct Award 
 

Yes 
 
This report seeks 
to approve a 
contract award to 
Littlefish Limited for 
ICT End User 
Services for a 
period of 1 year 
from 16 March 
2024 to 15 March 
2025 at a contract 
value of £1.715m. 
 
The Council has an 
agreement for the 
provision of ICT 
End User Services 
with Littlefish. This 
agreement was put 
in place in March 
2019, and it is due 
to expire on 15 
March 2024; no 
variations or 
extensions are 
possible. Croydon 
Digital Services 
(CDS) has started 
the re-procurement 
process and is 
reviewing the 
current operating 
model to identify 
possible savings 
and improve 
services.  
 
As there are no 
further allowable 
extensions for the 
existing contract, a 
direct award from a 
framework  is 
recommended for a 
12-month contract 
period only to allow 
for the completion 
of the re-
procurement 
exercise and time 
to allow for the 
migration and 
transfer of services 
with a short period 
of parallel running 
of the service. 

Interim 
Assistant Chief 
Executive 
Officer 

Cabinet Member 
for Finance 
(Councillor Jason 
Cummings) 

Fahid Ahmad Open 
 



 
 

 
 

Confidential or Exempt (‘Part B’) decisions will be taken in a meeting from which the public will be excluded (for the whole or part of the meeting) 
 

 

Intended date 
of decision on 
or after 

Title Key Issue/ 
Decision to be 
taken 

Decision 
Maker* 

Lead Cabinet 
Member(s)  

Lead Officer(s) Report to be 
open/exempt/part 
exempt** 

 


